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Mission and Vision

B STAFFORD

 Mission Statement
We Create Transportation Opportunities by Providing and Promoting

Aviation Services for Current and Aspiring Aviators, Travelers, and the
Community

 Vision Statement

To be the Magnet For Aviation Activity in Northern Virginia, Attracting
Business and Recreational Users, with Convenient Access and
Comprehensive Services, Providing Opportunity, Enjoyment, and
Enrichment to the Community

Developed in conjunction with UMW Masters of Business Administration program
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H STAFFORD IS T I D D B e B . ]

e Airport history...basic timeline and decisions

1972: FAA Identifies need for a general aviation airport in Stafford County
1977-1992: Airport Feasibility / Site Selection / Environmental Studies
1997-2001: Stafford Regional Airport Construction (opened Dec. 2001)
2003: Apron Expanded

2004: T-Hangars, Fuel Farm, Instrument Landing System Installed
2005-2008: Corporate Hangars and Apron Construction

2014: New Terminal Building Completed

2018: Runway Extension Environmental Assessment Completed

2018: Runway Extension Permitting / Mitigation / Design Begins

2020: Runway Extension Construction to Begin
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 What is a general aviation airport?

— “Apublic airport that does not have scheduled service or has scheduled
service with less than 2,500 passenger boardings each year.”

 Whatis a reliever airport?

— “An airport designated by the Secretary of Transportation to relieve
congestion at a commercial service airport and to provide more general
aviation access to the overall community.”

— “...by providing comparable landside and airside facilities to GA
operators.”

— Stafford (RMN) is a reliever airport which comes with benefits and
mandates

Stafford Regional is both a GA airport and a Designated Reliever Airport

Source: Federal Aviation Administration — National Plan of Integrated Airport Systems (NPIAS) Report to Congress
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e Operations
— 70 based aircratft
— Approximately 27,000 annual takeoff or landings — Approx 20% of
design capacity

— Economic Impact*

* Generates $23.3M in Annual Economic Activity...up 27% from 2010 study
» 203 Direct & Indirect Jobs with $7.99M in Annual Wages
e 6" overall for GA airports

Fuel Sales Hangar Occupancy Rates
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*Source: Federal Aviation Administration — VA Dept of Aviation Airport System Economic Impact Study, Nov 2017 7
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Runway Extension

« Runway 15-33 1,000’ Extension (5,000’ to 6,000’)

Master Plan Identifies Need for 1,000’ Extension

Approved by FAA in 2013

Environmental Assessment - Approval (FONSI/ROD) May 16, 2018
Permitting and Mitigation - Summer/Fall 2018 to Spring/Summer 2019

Design - Late Summer/Fall 2018 to Spring 2020
» Scoping Meeting held with FAA and DOAV April 19, 2018
» State and Federal Grant Programed for August/September 2018

Construction (Phase | and Phase Il) - Fall 2020 to Fall 2022
« State and Federal Grants Programmed for Fall 2020 and Fall 2021
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Runway Extension
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 Runway extension will allow RMN to better serve existing and future
airport customers by providing a runway that will allow aircraft to
safely operate up to their full range and/or weight capability.

 Runway extension will also allow corporations which have a
minimum 6,000’ runway length requirement to begin using RMN.
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GIONAL AIRPORT

— Reinstatement of normal pattern for Rwy 15 — Summer 2018
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Hangar/Terminal Area
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e Opportunities

— Community expansion; Express lane extension, ongoing commercial and
residential development

e Goals

— Growth: Increase traffic counts, fuel sales, and home based tenants
« Marketing, business partnership development, and established aviation related
events
— Operations: Implement and build maintenance services, hangars, and
ancillary services

» Improve security, develop large commercial (Box) hangar, maintenance hangars,
and additional T-Hangars IAW Airport Layout Plan

» Procure maintenance services and establish lavatory services, de-icing, and self-
serve fuel
— QOutreach: Develop and promote events, recreational activities, and
educational opportunities

» Deploy outreach survey, implement recurring non-aviation related events, and

establish internships, education, and volunteering opportunities y
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- Stafford Regional Airport
Your Gateway To Northern Virginia!!

PECTTE I

Easy Access: 1-95, DC,

Richmond, Quantico

Base
15

Local Craft Beer
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Questions?

16



Current Status

| STAF FQRD

e QOperations

— Approximately 70 based aircraft — projected to grow to 147 by
2037 (2016 Virginia Air Transportation System Plan)

— Approximately 27,000 annual takeoff or landings — projected
grow to 55,000 by 2037 (2016 Virginia Air Transportation
System Plan)

« Stafford Regional Airport Economic Impact > a8
2004 22 $566,000 $1,492,000
2011 107 $4,440,000 $18,408,000 1,134%
2017 203 $7,977,000 $23,310,000 26%

Source: 2004, 2011, 2017 Virginia Airport System Economic Impact Study

e In<cert chart to chow anniial fiiel <ale trencde
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STANDARD LEFT HAND CIRCUIT

CARBY HEAT ON N
RADIO CALL
30° MED LEVEL TURN DOWNWIND 1000 [l 3° MEDLEVELTURN

\ | = =f /
PRE LANDING CHECKS / U
B- BRAKES ON, HAVE PRESSURE

U- UNDERCARRIAGE FIXED

POWER TO 2000 RPM M- MIXTURE/CHOKE, IN LEVEL OFF AT —>
&~ HOLD ALTITUDE TIL P- PRESSURE & TEMP IN GREEN 1000’ (ATITUDE,
SPEED <80 KTS F- FUEL ON, QTY SUFF., PUMP ON POWER, TRIM)

H- HATCHES & HARNESSES SCEURE

WHEN <80KTS - 15° FLAP
/ ATITTUDE TO HOLD 70 KTS ALL HEIGHTS AGL

| <za 200 FLAP Up
NO LESS THAN 500’ ON FINAL “ FUEL PUMP OFF

FULL FLAP & CARBY COLD BY 200’ l

UPWIND \

I JOIN MIDFIELD 500’ - 15°
____________________________ / CROSSWIND AT CLIMBING TURN

CIRCUIT ENTRY AT 1500' ON “DEAD’/INACTIVE SIDE 1000

CROSSWIND

>




crosswind

turn 1y sm from rey
turn at 500 fr AGL

» power: 85 KIAS (2100 rim),

H upwind
rich, carb cold W
|

+ power: full, rich, carb cold
* pitch:vy (73 KIAS)

downwind
* altitude: TPA + 50 ft

rmidfield
= GUMPS checklist

abeam approach end
« power: | JOO rlm, rich, carb hot
» flaps: 10°
* grim: 500 ft/min descent

final
* flaps: 40°
+ power: 65 KIAS

twrn at 45° to approach end

base
* flaps: 20°
* power: 75 KIAS
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Photos
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Fuel Sales
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Charlottesville

A RuDWay EXiension.,

 Would like to build a slide about the Charlottesville runway
extension...basic information, year complete etc.. Then some before
and after economic data

800’ Runway Extension completed in 2012 at CHO.
e Charlottesville-Albemarle Airport Economic Impact

2011 1,267 $41,000,000 $129,000,000
2017 2,220 $100,000,000 $300,000,000

Source: 2004, 2011, 2017 Virginia Airport System Economic Impact Study

 Would also be good to have some data on the business case for
box, maintenance and t-hangars...e.g. cash flow numbers

28
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o Airport Terminal?

 Aerobatic Practice Area?
— Potential increase in aircraft volume

 Etc.
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