


 
CEDC Falmouth Update - 1 - February 3, 2015 

 
1300 Courthouse Road, P. O. Box 339, Stafford, VA 22555‐0339 Phone: (540) 658.8600 Fax: (540) 658‐7643 www.staffordcountyva.gov 

 
 

 
 

 
Board of Supervisors 
Gary F. Snellings, Chairman 
Laura A. Sellers, Vice Chairman 
Meg Bohmke 
Jack R. Cavalier                              
Paul V. Milde, III                    
Cord A. Sterling 
Robert “Bob” Thomas, Jr.  

 
                    Anthony J. Romanello, ICMA‐CM 

    County Administrator 

 
 

April 14, 2015 
 
 
 
 
 
 TO: Community & Economic Development Committee 
 FROM: Brad H. Johnson, Assistant Director of Economic Development & Tourism 
 SUBJECT: Economic Development Strategic Plan 
 
 For the past seven months, the Economic Development & Tourism Department 
has been working with Board members and key stakeholders crafting an update to the 
Economic Development Strategic Plan element of the Comprehensive Plan, last updated 
in 2006.  This update will also supersede the Board’s Economic Development 10-Point 
Plan, which has been essentially fully implemented. 
 
 Attached you will find the final draft of the Executive Summary for this update 
as well as a copy of Tuesday’s presentation by Ralph Basile, Principal with our 
contractor, Vantage Point Real Estate Development Management, LLC.  Full 
documentation for this update includes the Executive Summary, an 80-page Strategic 
Action Plan Report, and a 160-page appendix that includes the technical supporting 
material for the Report. 
 
 Staff requests the Committee consider this material, and if it concurs, send the 
material to the full Board with a recommendation for the Board to refer it to the 
Planning Commission for inclusion in the Comprehensive Plan.  Due to the timeliness 
of the material, staff recommends the Board request the Planning Commission complete 
their actions within 4 months. 
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 Welcome and Introductions 

 Purpose 

 Process 

 Key Visions and Goals 

 Current Status 

 Initial Strategies 

 Next Steps 

Agenda 



 
 Update the 2006 strategic economic development plan 

 Create objectives based on established project goals with available 
resources 

 Assure objectives are consistent and compatible with current 
planning efforts and best practices 

 Engage key stakeholders to ensure that the Strategic Plan is 
organizationally and functionally comprehensive 

 Continue advancement of efforts to build Stafford as an enviable 
business location 

 Increase private sector investment  

 Expand job opportunities, especially high-paying jobs 
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Purpose 



 Reviewed recent trends and existing conditions 

 Conducted key stakeholder interviews  

 Held a retail forum/open house 

 Reviewed peer communities 

 Completed a SWOT analysis 

 Reviewed and evaluated relevant plans and reports 

 Conducted “best practice” review 
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Process: Where are we now? 
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 Key Stakeholders Interviews 
 Board of Supervisors 
 County Administration 
 Economic Development Authority 
 Economic Development Department 
 Finance Department 
 Germanna Community College 

 

 
 
 

 Planning/Zoning Department 
 Police/Fire Department 
 STRC Initiative 
 Stafford Airport 
 University of Mary Washington 
 Area businesses 

  Peer County Review 
 Albemarle County 
 Fairfax County 
 Fauquier County 
 Hanover County 
 Henrico County 

 

 King George County 
 Loudoun County 
 Prince William County 
 Spotsylvania County 

 

Process: Where are we now? 



 Synthesized information on “Where are we now?” 

 Identified strengths, weaknesses, opportunities, and 

threats (SWOT) 

 Established overall visions and goals 

 Formulated and prioritized economic development 

objectives 
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Process: Where are we going and  
How do we get there? 



 Continue to expand business and employment growth 

 Clarify community perception 

 Facilitate attraction of upscale retail/restaurants to enhance County 

quality of life and attract new development 

 Continue to support Federal employment 

 Continue to diversify the economy and targeted industries 

 Build and support technology/entrepreneurship (STRC initiative) 
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Key Visions and Goals 



 Build on existing assets  

 Formulate focused and proactive objectives 

 Create achievable metrics 

 Build on and grow medical base 

 Retain the rural flavor 

 Continue to protect and set aside open space 

 Consider appropriate waterfront areas for development 
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Key Visions and Goals (Con’t) 



 There are four priority levels: 
1. Top 

 Have the greatest immediate impact; provide foundation for other objectives 

2. High 
 Have significant impact; acted on as resources are available  

3. Priority 
 Important but have a lower catalytic impact; longer in term 

4. Other 
 Longer term actions requiring cooperation outside of the Economic 

Development department 
Note: Objectives on the following pages with an asterisk (*) were formulated in interview sessions with the 
Board of Supervisors 
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Prioritization of Initial Strategies 



1. Top Priority Strategies 
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Strategy Description 

Strategy T-1* Implement the STRC Initiative Objective Plan 

Strategy T-2* Continue to Increase Awareness of Shovel-Ready sites 

Strategy T-3 Enhance Utility and Road Infrastructure Serving Key Commercial and Industrial Sites 

Strategy T-4* Continue Business Retention and Expansion and Workforce Preparedness Efforts 

Strategy T-5 Work to Increase Broadband Availability, Especially in the Redevelopment Areas 

Strategy T-6* Leverage the Regional Industry Cluster Analysis to Refine Marketing Efforts 

Strategy T-7 Continue to Enhance the Economic Development Toolbox 

Prioritization of Initial Strategies 



2. High Priority Strategies 
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Strategy  Description 

Strategy H-1* Continue Efforts to Attract Upscale Retail and Restaurants 

Strategy H-2*     Conduct Economic Development Best Practices Seminars 

Strategy H-3     Support Development of an Angel/Venture Capital Network 

Prioritization of Initial Strategies 



3. Priority Strategies 
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 Strategy  Description 

Strategy P-1*  Explore Other Opportunity Areas for Economic Development 

Strategy P-2*  Continue to Enhance the Coordination between Economic Development, Planning & Zoning, 
Public Works, and Fire/Rescue 

Strategy P-3 Continue to Enhance the Economic Development Website 

Strategy P-4* Promote Mixed-Use Development around Redevelopment Area Gateways and Possibly VRE 
Stations 

Strategy P-5* Evaluate Economic Development Staffing 

Prioritization of Initial Strategies 



4. Other Important Strategies 
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Strategy Description 

Strategy O-1* Create Better Visual Impact Signage from I-95 

Strategy O-2 Support MCBQ in Future BRAC Rounds through Implementation of JLUS 

Strategy O-3* Support DoD B-2-B Forums to Connect Local Companies to MCBQ 

Strategy O-4 Assess Current Zoning Categories and Processes (Form-based Codes, PTND) 

Strategy O-5* Develop a Unified and Coordinated Tourism Plan 

Strategy O-6 Develop a Hub of Innovation through GCC/UMW 

Strategy O-7* Support Enhanced Coordination of K-12 -> STEM -> GCC -> UMW 

Prioritization of Initial Strategies 



 Present draft findings to the CEDC  
 Receive feedback 

 Formal Presentation to Board of Supervisors 
 Refer Strategic Plan to the Planning Commission                      

for consideration for including in the                            
Comprehensive Plan 

 Planning Commission holds public hearing,                             
acts on Plan and returns it to the Board 

 Board of Supervisors holds public hearing and                     on 
the Plan.  If adopted, it replaces the 2006                        
Economic Development Plan and the Economic        
Development 10 Point Plan 
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Next Steps 



 

 
Ralph Basile, Principal 

rbasile@vantagepointredm.com 
 

Jim Prost, Principal 
jprost@vantagepointetds.com 

 
Aviva Brown, Associate 

abrown@vantagepointetds.com 

 
 

 
201 North Charles Street  

Suite 802 
Baltimore, MD  21201 

www.vantagepointetds.com 

443-569-7220 
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Questions & Answers 











              Department of Planning and Zoning 
 
 
 
TO:    Community and Economic Development Committee 
   
FROM:    Andrea K. Hornung, AICP through Jeffrey A. Harvey, AICP 
    
DATE: April 14, 2015       
 
RE:   Cost of Major Site Plans 
 
 
 
At the March 11, 2015 CEDC meeting, staff was directed to draft a comparison of new construction and 
building additions.  The attached charts show the difference, average and per square foot cost in fees 
collected for new construction and building additions less than 10,000 square feet.  The current fee schedule 
was adopted June 2, 2009 with an effective date of July 6, 2009.  Applications listed were processed between 
July 6, 2009 and April 2, 2015. 
 
A total of 25 applications were processed for new construction proposing less than 10,000 sq. ft with an 
average building size of 5,645.76 sq. ft. and average cost of $2.54 per sq. ft.  The average cost per application 
totaled $14,345.59 (Attachment 1). 
 
A total of 12 applications were processed for additions proposing less than 10,000 sq. ft. with an average 
building size of 5,283.27 sq. ft. and average cost of $2.51 per sq. ft.  The average cost per application totaled 
$12,161.77 (Attachment 2). 
 
The option shown in Attachment 3 proposes reducing the fees for building additions proposing less than 
10,000 sq. ft.  Each fee is reduced in addition to the base fee.  The methodology behind the fee proposals 
presumes additions to existing buildings would require less review than new construction on vacant property. 
Attachment 4 shows the current fee schedule and proposed fee schedule for new construction for all 
disturbances greater than 2,500 sq. ft. regardless of size of building construction.   
 
 
Attachments (4) 
 
 
 
 
 
 
 
 
 

MEMORANDUM 



Attachment 1

SQUARE FEET OF 
BUILDING 

CONSTRUCTION
COST OF BUILDING 

CONSTRUCTION

AUTOZONE RT 17 6816 $12,440.00
BARON INDUSTRIAL PARK GARDEN OF DELIGHT CHURCH 5394 $13,722.50
BEREA MARKET RETAIL - BLDG 3 8300 $12,637.50
BEREA MARKET RETAIL UNION FIRST MARKET BANK 2858 $12,617.50
CARTERS CROSSING MULTI TENANT BLDG 9900 $13,575.84
CARTERS CROSSING PANERA 4093 $13,171.27
CARTERS CROSSING WEST - WAWA 4326 $13,150.00
CELEBRATE VA GOODYEAR TIRE 6066 $12,991.46
CELEBRATE VA MERCHANTS TIRE 6922 $13,577.00
CELEBRATE VA OREILLY AUTO PARTS 7885 $13,421.72
CELEBRATE VA SONIC 1395 $13,389.61
COLONIAL FORGE CLUBHOUSE 4000 $13,428.16
COURTHOUSE WEST 7030 $24,660.01
DOLLAR GENERAL 9188 $13,474.48
DUNKIN DONUTS WARRENTON RD 2000 $13,454.19
EMBREY MILL SEC 2 REC AREA C 4200 $16,235.00
GARRISONVILLE & SHELTON SHOP RD 7-11 2940 $14,115.00
HOLLYMEAD BUSINESS PK 3660 $16,382.94
LIFECARE 7476 $13,575.84
NORTH STAFFORD OFFICE COMPLEX - SHEETZ 6558 $14,153.81
RAPPAHANNOCK LANDING REC CENTER 4679 $13,768.50
STAFFORD CORNER 9440 $13,402.46
UNITARIAN UNIVERSALIST FELLOWSHIP OF FBG 7923 $15,140.00
WASHINGTON SQ ADVANCE AUTO PARTS 6895 $14,864.62
WASHINGTON SQ MURPHY OIL EXPRESS 1200 $17,290.26

TOTAL 141,144 $358,639.67

AVERAGE BUILDING SIZE 5,645.76

COST PER SQUARE FOOT OF BUILDING CONSTRUCTION $2.54

AVERAGE COST PER APPLICATION $14,345.59

SUMMARY OF FEES COLLECTED FOR NEW CONSTRUCTION < 10,000 SQ. FT. SINCE 7/6/09



Attachment 2

SQUARE FEET OF 
BUILDING 

CONSTRUCTION
COST OF BUILDING 

CONSTRUCTION

AQUIA HARBOUR POA BUS OFC 2526 $13,563.00
BARON IND PK PCL C LOT 2 GARDEN OF DELIGHT CHURCH 5394 $13,722.50
CRANES CORNER IND PK PCL 25E 3000 $13,490.00
EMBREY IND PK PCL 6F-RAPP AREA AGENCY ON AGING 5000 $14,856.00
ST PETERS LUTHERAN CHURCH ADDITION 3000 $13,738.70
STAFFORD CO SCHL BROOKE PT HS ADD 8000 $12,978.35
STAFFORD CO SCHL COLONIAL FORGE HS ADD 8000 $13,177.69
STAFFORD CO SCHL GRAFTON VILLAGE ELEM ADD 7697 $12,824.50
STAFFORD CO SCHL MAINT  GCA OFC 2820 $12,875.60
STAFFORD CO SCHL MOUNTIAN VIEW HS ADD 8000 $13,145.84
STAFFORD CO SCHL STAFFORD ELEM ADD 4679 $11,569.00

TOTAL 58,116 $145,941.18

AVERAGE BUILDING SIZE 5,283.27

COST PER SQUARE FOOT OF BUILDING CONSTRUCTION $2.51

AVERAGE COST PER APPLICATION $12,161.77

SUMMARY OF FEES COLLECTED FOR ADDITIONS < 10,000 SQ. FT. SINCE 7/6/09



Attachment 3    

SQUARE FEET OF 
BUILDING 

CONSTRUCTION
COST OF BUILDING 
CONSTRUCTION*

AQUIA HARBOUR POA BUS OFC 2526 $6,850.00
BARON IND PK PCL C LOT 2 GARDEN OF DELIGHT CHURCH 5394 $6,850.00
CRANES CORNER IND PK PCL 25E 3000 $6,850.00
EMBREY IND PK PCL 6F-RAPP AREA AGENCY ON AGING 5000 $6,850.00
ST PETERS LUTHERAN CHURCH ADDITION 3000 $6,850.00
STAFFORD CO SCHL BROOKE PT HS ADD 8000 $6,850.00
STAFFORD CO SCHL COLONIAL FORGE HS ADD 8000 $6,850.00
STAFFORD CO SCHL GRAFTON VILLAGE ELEM ADD 7697 $6,850.00
STAFFORD CO SCHL MAINT  GCA OFC 2820 $6,850.00
STAFFORD CO SCHL MOUNTIAN VIEW HS ADD 8000 $6,850.00
STAFFORD CO SCHL STAFFORD ELEM ADD 4679 $6,850.00

TOTAL 58,116 $75,350.00

AVERAGE BUILDING SIZE 5,283.27

COST PER SQUARE FOOT OF BUILDING CONSTRUCTION $1.30

AVERAGE COST PER APPLICATION $6,850.00

*fees could be further reduced based upon applicablity

SAMPLE FEES FOR ADDITIONS < 10,000 SQ. FT. UNDER NEW PROPOSAL



  Attachment 4 
 
 

Current Construction Fee 
 
 

A. Base Fee         $         7,400.00 
 

B. General Fee 
(________ Impervious Acres) x  ($625.00)=    $         .00 
 

C. Disturbed Acres Fee 
< 1 disturbed acre   ($250.00)    $                  .00 
   1 – 5 disturbed acres  ($350.00)    $                  .00 
$75.00/per add’l acre > 5 acres=      $                  .00 

 
D. Stormwater Management / E&S Review Fee    $         3,300.00 

 
E. Utilities Review Fee       $      850.00 
  
F. Transportation Review Fee      $   475.00 
 
G. Fire Lane Fee        $   200.00 
 
       SUBTOTAL  $                  .00 + 2.75% 
 

Proposed Building Addition Fee <10,000 sq. ft. 
 

 
A. Base Fee         $        4,500.00  
 
B. Utilities*     ($365.00)   $        .00 
 
C. Fire*     ($125.00)   $        .00 
 
D. Transportation*    ($160.00)   $        .00 
 
E. SWM*     ($1,700.00)   $                 .00 
 
       SUBTOTAL  $                 .00+ 2.75%. 
 
 

 
 

*If applicable, total fee could be reduced if B through E are not applicable. 
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April 14, 2015 
 
 
 
 
 
 TO: Community & Economic Development Committee 
 FROM: Brad H. Johnson, Assistant Director of Economic Development & Tourism 
 SUBJECT: Counting House Update 
 
 We last updated the Committee on the status of the Counting House on February 
3rd when we noted that following the closing of the 2nd RFP on December 2nd, staff has 
continued to talk with people who attended the November pre-bid meeting, as well as 
one other person who just became aware of the project. 
 
 Since February, we provided tours of the property several times and 
conversations have continued.  To begin bring this to closure, we asked all of those who 
we have been talking with to let us know by April 6th whether or not they were 
seriously interested in doing something with the Counting House along the lines of the 
last RFP.  As of April 7th, one proposal has been received and four other parties have 
expressed interest.  At this point, we have asked the four other parties to provide us 
with formal proposals, along the lines of the requirements included in the last RFP, by 
April 28th.  Staff will continue to keep you informed. 
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              Department of Planning and Zoning 
 
MEMORANDUM TO: Community and Economic Development Committee 
 
FROM:   Jeffrey A. Harvey 
   Director of Planning and Zoning 
 
DATE:   April 14, 2015 
 
SUBJECT:  Readiness and Environmental Protection Integration (REPI) Program 
   Progress Report 

 
Background 
At the February 3, 2015 Community and Economic Development Committee meeting, staff 
presented an update regarding the REPI program to the Committee.  Representatives from the 
Northern Virginia Conservation Trust (NVCT) attended the meeting, as well as a representative 
from Marine Corp Base Quantico (MCBQ). Ryan Stewart, Land Conservation Specialist for NVCT, 
presented an assessment of MCBQ's Encroachment Partnership priority parcels against various 
environmental data NVCT uses to assess the feasibility of its own projects. The correlation between 
the two sets of priorities, as well as interest expressed from landowners, has provided a starting 
point for outreach to landowners. Steve Hundley, Community Plans & Liaison Officer with MCBQ, 
indicated an application round for new REPI funds will be announced later this spring. 
 
March 3, 2015 Update 
Staff continued its cooperative effort with NVCT and the Base.  Staff reviewed the existing list of 
potential parcels and removed some parcels from the list that have either been developed, or have 
been placed in a conservation easement. In addition, NVCT completed the following: 
  

• Verified ownership of the highest priority partnering/REPI candidates 
• Updated records to account for properties no longer under consideration 
• Begun the process of creating outreach materials for landowners  
• Conducted a site visit and met with a property owner on Poplar Road who recently 

contacted the County and expressed interest in the program  
 
April 14, 2015 Update 
Staff contacted the Base to determine if an application date has been set, but there has been no 
announcement to date.  NVCT continues its outreach efforts to property owners, and has met with 
two owners that have expressed interest. Staff will be scheduling a joint meeting with NVCT and 
MCBQ in late April to further review potential properties.  
 
Staff will continue to provide monthly progress reports to the Committee. 
 
JAH:KCB:kb 

MEMORANDUM 
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